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PMP® Exam Delta: Differences in v3 and v4 PMP Exam content

Description

The PMP® Exam changed on June 30, 2009 to reflect the new content in
version four of the PMBOK® Guide. This course focuses on the differences
between the two versions to help you prepare for the new exam.

The class includes an instructor-led four session, 16 hour review course, version
four study materials, including 35 hours of additfional online fraining, handouts,
and a full online exam simulation based on the new materials.

Length

Four 4 hour sessions.

Contact Hours

16 (+35 hour online course)

Prerequisites

You must have studied for the PMP® Exam based on the PMBOK® Guide
version 3. This class focuses on the difference

Building block Taking and passing the new PMP® exam.

for

Who should e Students who have already studied for the version 3 PMP® exam, and
take this who want to know what's necessary to transition to the new version.
course? e Students who understand the process well, but

Rate $995: includes online review, new materials, and exam

Course Contents

e Changes to Human Resource

Management
Day 1
e Overview of the new PMBOK® Day 4
Guide e Changes to Communication
¢ Main changes to the exam Management
e Process group changes, and new e Changes to Risk Management
terminology e Changes to Procurement
e Changes to Integration Management
Management
Day 2

¢ Changes to Scope Management
e Changes to Time Management

Day 3

e Changes to Cost Management
e Changes to Quality
Management




