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Project Management Professional Exam Prep - REFRESHER

Description

Length

Prerequisites

Building Block For

Materials

Who Should Take
This Course

Rate

This course provides a refresher of the content covered in the 5-day PMP
Exam Prep course. This three-hour block of time allows the student
focused time to review and study the concepts and terms necessary to pass
the PMP exam.

7 contact hours
e PMP® Exam Prep 5-day Course
e Completed PMP® Application
e PMP® Exam Readiness
PMP® Exam Prep Materials previously provided by The Solarity Group -

PMP® Exam Prep, Rita Mulcahy, PMP; PMBOK® Guide; and Principles and
Practices of Project Management Professionals, The Solarity Group

Those who have completed the PMP® Exam Prep 5-day Course and need a
refresher prior to taking the exam. This course helps students who wish to
sit the exam soon remember key concepts, and walk through all the Project
Management processes in the five process groups across nine knowledge
areas .

$275/ person
Discounts available for on-site classes or for multiple attendees

Course Outline and Objectives

Students will review and refresh their understanding of the following:

e The exam, examples of exam content, and how to study for the exam.

¢ Keys to answering PMI’s questions, tricks for exam-taking, practice and learning
exercises - including how to do a “brain dump”.

e The five Project Management Process Groups, and their key inputs and outputs.

e The nine Knowledge Areas of Project Management (Integration, Scope, Time, Cost,
Quality, Human Resources, Communications, Risk, and Procurement), and the
processes related to each one, with their key inputs, tools & techniques, and outputs.

e Professional and Social Responsibility
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