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Description

This seminar provides an introduction to those interested in learning more
about project management. You will conduct a discovery exercise to learn a
practical project management process, and receive an overview of common
terms, concepts, tools and techniques for managing projects more
effectively. You will also learn about the various project management
certifications, and best practices for obtaining them.

Length

4 hours

Prerequisites

None

Who Should Attend

e Professionals from any industry who wish to advance their knowledge of
Project Management

¢ New project managers, team leads, project coordinators, or project
team members

e Experienced project managers who want to learn more about the formal
“theory” of project management

Rate

$125
$100 for PMI® and LouisvillePM members

Cost of admission includes beverages, and is fully redeemable for credit
toward a Solarity Group certification course.




