Closing Checklist

	Project Deliverables are approved and accepted by customer. Formal sign-off 
	

	Complete the Project Satisfaction Scorecard (PSS) and Project Methodology Scorecard (PMS)
	

	Complete Transition plan
	

	Identify and compile final lessons learned
	

	Complete final status reports and related project documentation
	

	Archive historical information and documentation
	

	Ensure all hours are entered into Planview, all invoices are paid, and contracts completed, then close the Project
	


